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- Commodore Harshad Datar, Retd.

Malhar Gad, Last and smallest fort built by Maratha Empire

Malhar Gad - Situated just 30 kilometres from Pune, off Pune Saswad Road, Malhar Virtual Trip to Malhar Gad
Gad which is also called Sonori Fort because it is situated very close to Sonori Village, is
a small yet beautiful fort close to Pune. It holds the distinction of being the last fort built by
the Maratha Empire. This fort is accessible by car to one of its bastions and also by a trek
starting at Sonori village, which can be accessed by car or a bus (from Saswad).

Grade of the Trek.
This trek is considered an easy trek suitable for children also.

How to Reach.

By Car - When one goes by car, following Google Map, after crossing Dive ghat. one
goes through Kalewadi village and then up to the parking very close to the entry at the
rear of the fort through the "Chor Darwaza".
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By Trek - If one wishes to trek by foot, the swssagg ™ ? N
trek starts from the village Sonori village, a o | e i

few more km down the road after crossing
Dive Ghat beyond the turn for Kalewadi. h S
Sonori village also has two more attractions, ? &2 "7 s o o
namely, Sardar Panse Wada with six watch I -
towers (Mostly in a dilapidated state but it Gy B Qi

Askarwadi

has got two temples worth visiting) and Shri J s e

_ Boogaon ;
e G Sonori S

Krishna Temple. An easy trek over a ridge
takes the trekkers to the fort. To reach the fort
from here, one can climbe up to this fort
along the ridge of the hill and thereafter moving along the side of the tower to the main
gate of the fort. One can climb up the fort along the ridge of the hill, and moving along the
side of the Tower, we reach at the entrance door of the fort.

ve !

“
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Note - | have followed the Kalewadi route. The information about Sonori route is
researched on Internet.

Bale Killa Mahadwar

About this Fort

Builtin the year 1775 by Krishnaji Madhavrao Panse, Chief of Peshwa Atrtillery, this fort
was meant to keep a watch on Dive Ghat as it was those days. Thorale (Elder) Madhav Rao Peshwa is said to have visited this fort.

There are only a few structures on this fort including one well, one step well and two temples (in fairly good condition) dedicated to Lord Shiva
and Lord Malhari Martand (Hence Malhargad). The Foundation of a Mahal also is visible within Bale Killa (Inner Fortification). A Chhatrapati
Shivaji MaharajBustis carved on a rock in this Bale Killa.

Food and Water

Please carry your own food and water since these are not available on the fort. No natural shelters also exist there. Food and water are available
onthe Pune- Saswad road.
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50 12-Step Start-Up &
| a MSME Business Booster Model

Ravindra Datar
Growth Mentor | MSMEs | Start-ups | Marketing Strategy | Structured Mentoring | Exponential Revenue Growth

. o
Most startup founders and even owners / leaders of established, profitable businesses are experts in a particular area and face challenges in
optimizing their efforts and investments while maximizing their business growth.

This article describes a simple 12-Step Model that you can follow to boost your business while optimizing your efforts and investments.
1. Diagnostic Study:

Study your own business dispassionately as an outsider to see how you present your [§
products/services (offerings) to the external world and how they perceive it from the
perspective of a potential buyer. Analyze your current business structure for scalability and
sustain ability.

Study your cashflows and evaluate whether these are properly streamlined or need some work
to streamline them.

Compare and contrast your offerings against direct and indirect competition, conduct a &
PESTEL (Political, Economic, Social, Technological, Environmental and Legal) evaluation of | "
your business to see which of these forces may harm or aid your business growth and how.

Study your sales, marketing, core business operations (manufacturing/services delivery),
financial management, human resource management, sourcing practices, etc to find out what #
is working smoothly (and what is not). Use this analysis to identify priorities to focus on, to build
scalability and sustainability in your business.

Before you work on changing gears to boost your business velocity, you need to ensure your business model is robust and scalable and
shouldn'tfall apart.

At Business Mastermind Advisory Services LLP (BMM) we conduct a thorough diagnostic exercise with our clients - start-ups, MSMEs and
even some enterprise clients - covering all of the above and more to arrive at the priorities and their timelines to help boost the business growth.

2, Offerings Articulation:

Study your marketing content as if you are a potential buyer. You need to document your portfolio of offerings
from an inside-out and outside-in perspective (both are necessary) and create the necessary tools and
documents with the correct, value focused articulation of your offerings. A role-playing exercise within the
team (and sometimes with a known client) to test how the other side sees the communication helps. At BMM
we work with the Client to articulate this messaging effectively through a Value Grid Exercise, which is
explained below in the 6th step.

About The Author:

Recognized by The World Marketing Congress among 100 Most Influential Marketing Leaders, Mr. Ravindra Shriram Datar is a growth mentor,
helping MSMEs, Start-ups and even large enterprises to leverage the business booster power of Marketing to multiply their revenues with
small, almost Zero Budget Marketing strategies. Having worked across 23 countries with professionals and business leaders across 80
countries, he has close to 30 years of experience of working with large global MNCs, large Indian MNCs, startups and MSMEs. He is
professionally qualified as an Engineer and MBA, and his experience spans market research, industry analysis, consulting, advisory, growth
mentoring and setting up high performance marketing teams.

He is reachable on WhatsApp (+91 98194 83887), email (ravidatar@businessmastermind.in) and through his LinkedIn profile
(https://www.linkedin.com/in/ravindradatar )



3.  Opportunities Grid Exercise:

This is an exercise to identify untapped opportunities among your existing clientele and/or target segments to
maximize the revenue potential with your existing clientele and/or target segments. At BMM we conduct an
elaborate exercise, complete with a Grid in a spreadsheet to arrive at hard numerical values of potential business
sitting with your existing clientele.

This exercise also helps you to prioritize clients to focus on with high priorities, the specific offerings that you should
introduce them to and also prioritize offerings with maximum potential with your existing clientele and with the
specific client names attached to these.

4, Goal Setting:

If you don't know where you are going, you will reach nowhere.

It is important to clearly articulate 1-3-5 year goals for your business on various parameters like
revenue, profitability, number of customers, etc. Use insights from a market analysis as necessary §
while setting goals.

Goal setting is a complex exercise thatinvolves things like:

< Estimating future revenues for 1-3-5 years based on current rate of growth

< Estimating the recurring / residual revenues from past contracts and net new [
revenue growth if things were to continue as they are today

) Estimating the current capacity utilization of the existing available resources and
funds

L) Arriving at the potential DELTA with a structured and systematic marketing and sales program

The above are just 4 simple steps out of a more evolved exercise.

At BMM our clients know at this stage, what goals they are aiming at, in what time frame and the logical explanation behind how they have
arrived at these numbers, which gives them the necessary confidence, conviction and the commitment
totarget those goals systematically.

5. Sweet Spot Analysis:

Conduct a customer portfolio analysis to identify your sweet-spot customer segments. If you are a start-
up without any customers or with a small number of customers, a broader customer segment analysis
will have to be performed based on assumptions and market experience prior to setting up the
enterprise.

When we conduct this exercise with our clients, we rate various customer segments across a range of
parameters such as:

profitability

growth potential
reference-ability
time to close and
competitive intensity.

oo ofe o ofe B

e ~ This exercise provides clarity on which specific market segments to focus on for faster revenue
realization towards achieving the set goals.

6. Value Grid Exercise:

It is important to conduct an analysis of the value created by each of your offerings for each of the
identified target customer segments.

At BMM, we conduct a "Value Grid" exercise to identify key stake-holders and their specific "value
hooks" that we should be leveraging to influence them into being favourable to buy our offerings.



The "Value Grid" exercise makes it easy to articulate our offerings’ differentiated value proposition for the different stake-holders effectively.
This is necessary since multiple stake-holders will evaluate our offerings from their own perspectives and our messaging has to align with
those perspectives for effectiveness.

7. Tagline & Elevator Pitch:
Ataglineis a quick introduction of a business to others.

The tagline should be short and should crisply communicate WHY your potential customers should reach
outtoyou.

To arrive at an effective tagline for our clients, we conduct a brainstorming session with key stakeholders
of their business, in which we distill the core value proposition, how the value is delivered and the end
outcome for the customers. This leads to a set of short and crisp options to choose from. This is done at
anoverall business level and also if necessary atindividual offering level.

An effective tagline can open doors much faster, thus improving the ROI of the overall marketing and
sales investments.

The tagline is then expanded into a longer "elevator pitch" which too is short and crisp but a little longer than the tagline. A elevator pitch is the
first 2-3 sentences in which you can introduce your business effectively to a new prospect to motivate them to know more.

e I C ! . 8. TouchPointAnalysis & Excuses Calendar Creation:
. 3 4 5 ‘
@ . j @ Your business "touches" your clients / prospects in various ways - direct and indirect / physically and virtually even
., before you have the first direct conversation with the prospect and also after you have won the deal and are
managing the clientaccount.

; At BMM we help our clients to perform an analysis of the various touchpoints of your business with your clients and
w prospects, current status of the quality of these touch points. Based on this analysis, we help our clients to create
an "Excuses Calendar" to leverage these touch points effectively through out the year.

9. Marketing Assets Review & Update:

Once the value grid, touchpoint analysis report, tagline and elevator pitch are ready, the existing collaterals
like brochures, presentations, videos, website content, case study documents, leaflets, packaging designs,
social media channel content, and other promotional materials have to be reviewed and updated to align with
the new messaging. At BMM we provide our clients with a complete "GTM Kit Checklist" that helps to identify
gaps in go-to-market readiness across the range of offerings and further helps to prioritize go to market, while
working on filling the gaps in the background.

10. Engagement/Campaign Calendar:

It is necessary to plan well in advance and budget for all sales and marketing activities to ensure a smooth
execution. At BMM we work with the client's leadership and team to create an engagement plan to ascertain
which communication channels to leverage for which offerings, when to use them and which segments to target
with them. This results in an annual calendar for a combination of go-to-market campaigns including offline and
digital marketing activities to drive visibility and lead generation from the target customer segments as well as for
"account based marketing" to identify opportunities from existing clientele. This also helps the client to arrive at a
,‘ "budget” on a month-by-month basis.

1. Lead ManagementProcess:

Once a systematic and structured engagement starts, leads start flowing in. There has to be a clear definition of
suspects, marketing qualified leads, sales qualified leads, prospects and opportunities to ensure the time and
effort invested on the leads are optimal. We help our clients to establish a clear lead management process to
ensure capture of leads, lead scoring, nurturing and handover to sales team for closure; and also to follow-up
with sales team post-handover.




12. Execution Tracking:

' together a 30-60-90 day rolling tracker, that ensures the activities planned are executed punctually to actually
achieve the planned EXPONENTIAL GROWTH. At this stage, the 30-60-90 day plan clearly lists the
¢ objectives, activities, tasks, owners, supporters, influencers and advisors which gives clarity to all those

—\ The best of plans and strategies fail to deliver unless execution is flawless. At BMM we help our clients to put
§

ez

involved on who does what, by when, with whose help and for what. This clarity of activities and purpose helps
in keeping the execution on track, especially with weekly review meetings to track progress and fine tune

approach as necessary.

necessary to achieve exponential growth in business.

The above 12-Step approach may look daunting for many start-up founders and MSME owners, but then this is

You can go ahead and start implementing the above at your organization by yourself, but if at any point you feel the need for professional help,
do reach out to us on https://www.businessmastermind.in/vmp and fill up the "Contact Form" so that we can reach out and help you.
Alternatively, drop me a message on LinkedIn and we can discuss the way forward.
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